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Scope of Evaluation
The Back to Work rehabilitation providers rehabilitation management system policies and procedures were assessed to test the presence, application and implementation of the system for rehabilitation of injured workers.
Introduction
The Back to Work Rehabilitation Providers (BTW) is the holder of Workplace Rehabilitation Provider Accreditation Certificate No. 21 issued by the WorkCover Tasmania Board in 2010.  In accordance with the conditions of Accreditation BTW carried out an evaluation of their Workplace Rehabilitation Management System to test compliance with the Conditions of Approval for Accreditation and Principles of Workplace Rehabilitation.
Willie Pass Workplace Rehabilitation Manager for Back to Work Rehabilitation Providers carried out the evaluation on 3 & 6 July 2011 at the Back to Work Rehabilitation Providers Offices at; 678 Elizabeth Street, Hobart.
Overview of the Organisation

Summary of findings

Areas of strength

Areas for improvement identified

Conformance findings / Non-conformance findings

Opportunities for Improvement (if applicable)

Level of conformance (Principles of Workplace Rehabilitation)

Recommendations

Emerging Issues
Table 1: Evaluation Findings - Conformance to the Principles of Workplace Rehabilitation
	1. A focus on return to work
	Policies and Procedures
	Application of Policies and Procedures
	Overall conformance to principle and indicator
(C/NC/NA)

	
	
	Operational Documents & Records
	Case Records
	Awareness Interviews
	

	
	Evidence
	C
NC
	Evidence
	C
NC
NA
	Evidence
	C
NC
NA
	Evidence
	C
NC
NA
	

	a) Expectations that a return to work goal, and the services required, are established with relevant parties at the commencement and throughout service provision (relevant parties include worker, employer, insurer and other service providers).
	Procedure No X Provision of Return to Work Services outlines the process for establishing and measuring RTW outcomes and managing consultation and communication with all stakeholders. Procedure No. X, outlines the process for developing return-to-work & injury management plans
	C
	Return-to-work & Injury management plans were sighted in 5/5 case files reviewed. Of the plans sighted 10/10 plans were developed and reviewed within the required timeframes and in accordance with medical restrictions
	C
	Case file notes contain records of consultation with the injured worker, employer and Treating Doctor; including details of phone calls and meeting records 
	C
	5/5 staff interviewed correctly identified applicable procedures and could describe requirements for RTW and IM plans
	C
	C


Table 2:  Evaluation Findings - Conformance to Conditions of Approval

	CRITERIA: CONDITIONS OF APPROVAL
	FINDINGS
	RATING
(C, NC)

	1.  The workplace rehabilitation provider must comply with the Principles of Workplace Rehabilitation.
	Evaluation against the Principles of Workplace Rehabilitation found 95% compliance with the provisions a corrective action plan (Attached) has been developed to address opportunities for improvement. 
	C

	2.  The workplace rehabilitation provider must ensure that all services are delivered in accordance with the Workplace Rehabilitation Model by persons who hold the minimum qualifications as defined in the Principles of Workplace Rehabilitation and in accordance with service descriptions appropriate to the workers compensation authority where the approval is being sought. 
	The organization’s Service Provision Policy outlines its commitment to applying the Workplace Rehabilitation Model. The Rehabilitation Procedures manual dated 1/6/2011 outlines the service delivery requirements.  Evaluation of the organization activities against the Principles of Workplace Rehabilitation found compliance with all criteria assessed. Training records were sighted and the qualifications of 3/3 providers delivering services satisfies the Tasmanian service provider requirements.
	C
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